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Appendix 1: Gap analysis 

The table below summarises the potential gaps in the delivery plan where areas of work are not currently covered by strategies or 

plans, and / or an accountable group needs to be identified for the work. 

 Potential gap Responsible organisation / group 

1 Early intervention strategy is to be developed Children and Young People Health and Wellbeing 
Group 

2 The Teeswide Weight Management Services Strategy and Development 
Plan is to be refreshed and a local obesity delivery action plan is being 
developed 

Stockton Healthy Weight, Healthy Lives 
Partnership group 

3 Tees Sexual Health Strategy needs to be refreshed and a Stockton 
action plan developed 

Tees Sexual Health Strategy Group and Stockton 
Children and Young People Health and Wellbeing 
Group 

4 Stockton Health Protection Plan needs to be developed to reflect the 
new commissioning and health protection arrangements 

Stockton Public Health team in liaison with Public 
Health England 

5 A plan is needed to ensure the mental health and wellbeing needs of 
children and young people are addressed 

Children & Young People’s Health & Wellbeing 
Group in liaison with groups responsible for adult 
mental health and wellbeing 

6 A plan is needed to oversee public health input into mental health for all 
ages 

Stockton Public Health team will lead and 
responsible groups need to be identified to oversee 
and implement the plans. The Children & Young 
People’s Health & Wellbeing Group could oversee 
the plans for children and young people 

7 Locality plans need to be developed to supplement the Tees-wide 
delivery plans for: NHS Health Check (CVD including Atrial Fibrillation 
and Type 2 diabetes); COPD; and Cancer 

Stockton Public Health in liaison with Tees Valley 
Public Health Shared Service 

8 Plans to be consolidated for local employers  to take forward health 
improvement initiatives 

Making Every Contact Count Project Group with 
support from Health and Wellbeing Board partners 

9 Tees Valley Public Health Shared Service is developing a work 
programme in liaison with the CCG to provide specialist Public Health 
support to the CCG, including reducing variation in health care 

Tees Valley Public Health Shared Service 
overseen by the Tees Valley Public Health Board, 
in liaison with the CCG 



2 
 

10 NHS England has Programme Boards to monitor population screening 
programmes, but no specific delivery plans for these programmes. It 
may or may not be deemed necessary to have delivery plans around 
screening arrangements in the new system 

NHS England in partnership with Public Health 
England and Directors of Public Health 

11 No specific plans are in place to address an increase in the number of 
adults with learning disabilities and those in contact with secondary 
mental health services in settled employment 

Stockton Borough Council, TEWV Mental Health 
Trust 

 

 

 


